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DEDICATED
PROFESSIONALS
SERVING OUR
COMMUNITY BY
PROTECTING LIVES AND
PROPERTY THROUGH
THE DELIVERY OF
EXCEPTIONAL AND

INNOVATIVE SERVICES.

VISION

IT IS PALM BEACH GARDENS
FIRE RESCUE’S VISION TO BE
RECOGNIZED AS A PREMIER
DEPARTMENT THAT PROVIDES
HIGH QUALITY, SELF-SUSTAINING,
ALL-HAZARDS EMERGENCY AND
COMMUNITY RISK REDUCTION
SERVICES DRIVEN BY THE

FOLLOWING PRINCIPLES:

ROWTH
CCOUNTABILTY
ESILIENCY
IVERSITY

XCELLENCE

ATIONAL RECOGNITION

ERVICE-DRIVEN
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FIRE CHIEF

KEITH BRYER,

First and foremost, | would like to
thank the men and women of the
department who put their lives on
the line every day to protect our
community. Their dedication and
commitment to public service is
second to none, and | feel honored
and privileged to serve with them.

In 2024, Palm Beach Gardens Fire Rescue
successfully mitigated 14,067 emergency calls
for service. Our commitment to continual
improvement continued in 2024 as we placed
our Technical Rescue Team into service.

PALM BEACH GARDENS FIRE RESCUE
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This team of specially trained firefighters will
respond to emergencies involving high angle
rescue, building collapse, and victims entrapped
in vehicles or machinery. Additionally, we
introduced our whole blood program, a
lifesaving initiative that allows our paramedics
to administer whole blood to patients in critical
need before arriving at the hospital. This program
places us among only two agencies in the
county that offer such a service, underscoring
our commitment to advanced, life-saving care.

We have also expanded our community
partnerships, by partnering with Nicklaus
Children’s Hospital, the South Florida affiliate
of Project ADAM (Automated Defibrillators
in Adam’s Memory). Project ADAM is an
organization dedicated to offering free life-
saving training. The program teaches school
staff how to perform CPR, use an automated
external defibrillator (AED), and develop a site-
specific emergency response plan. Participating
schools receive a two-year Project ADAM
recognition and commit to performing a
minimum of 1 drill annually. The Benjamin High
School became the first school in Palm Beach
Gardens to be designated as a Project ADAM
Heart Safe School.

As we look forward to 2025, we remain
dedicated to providing world-class fire
and EMS services to our community. Our
commitment to continual improvement will
remain a guiding principle in everything we
do, so that we can continue to provide the
best level of service possible.

Be well & stay safe.




NOT JUST A COLOR, BUT A CULTURE

In 1979, our City made a bold and
innovative decision to change the
color of our fire trucks from red to
green. This change was based on
a study conducted by the National
Fire Protection Association (NFPA)
that showed green fire trucks
had better \visibility, ultimately
increasing safety for our firefighters
and the community. In 2012, Pierce
Manufacturing officially named the
unigue shade of green for our trucks
as “Gardens Green”, and since then,
our department has been known
for our iconic green trucks. This
shift wasn’t just about color; it
marked the beginning of a cultural
transformation that continues to
define us as we remain committed
to providing exceptional service.

As a dually accredited department
with  an SO 1 classification,

we are among an elite group
of fire departments in the United
States. Only 16 out of over 37,500
fire departments in the United
States share this distinction,
underscoring our commitment
to excellence and public service.
This rare accomplishment reflects
our dedication to continuous
improvement, ensuring that
we provide world-class fire and
rescue services based on best
practices, innovative technology,
the latest science, and exceptional
customer service.

More than just accolades, it’'s our
culture that sets us apart. From
firefighters to the fire chief, we
believe that it is an honor and
privilege to care for people in their
time of need. At the heart of our work
is a deep sense of responsibility. We

don’t just respond to emergencies;
we are proactive, continuously
training, maintaining physical
conditioning, and building strong
relationships with our community
through public education.

Our reputation for excellence is built
on years of hard work, dedication,
and a shared commitment to
making our city safer for everyone.

As we look toward the future, we are
more determinedthanevertouphold
our core values: professionalism,
responsiveness, innovation,
dedication, and excellence. So,
know that “Gardens Green” is not
just a color; it’s a reflection of who
we are—a fire department that leads
by example, embraces change, and
always strives to be better for the
community we serve.
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CITY DEPARTMENT DEMOGRAPHICS

SQUARE MILES POPULATION

0949 | 62,469

ANNUAL BUDGET

$35,990,850
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Number of
Uniformed Number of Civilian
Personnel Personnel

1

Technical
Rescue
Truck

Fire Engines e Ladders® Truck™ Brush
Stations i Trucks

*Fire engine with 75’ or 100’ hydraulic ladder **Fire engine with 100’ hydraulic ladder and attached platform
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| UFESAVING AWARDS |
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Department personnel were recognized at
five Lifesaving Award ceremonies as part
of the HEARTSafe program, which honors
Fire Rescue teams who successfully
resuscitate cardiac arrest patients while
preserving neurological function upon
discharge. These ceremonies unite
survivors, their families, dispatchers, and
hospital staff to celebrate the teamwork
and unwavering dedication that make
life-saving moments possible.
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ACCOMPUSHMENTS

O =
2024
Mission:
Lifeline

10

Consecutive

TARGET: HEART ATTACK HONOR ROLL

Earned the American Heart Association’s Mission:
Lifeline Gold award again in 2024! This marks the
tenth year in a row that the department has been

recognized for its efforts in caring for and treating

departments nationwide hold a Class 1 rating.

- Years patients who have had a heart attack. Less than 500
bﬂ.@

Honoring
Our
Community

Heroes |

Driver/Engineer Hewitt received the Palm Beach North Chamber
of Commerce’s Community Service Award during its Annual Valor
and Community Service Awards breakfast for his work with the
department’s Fire Explorers program
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Our whole blood transfusion
program officially launched
on April 18, 2024. Since

its inception, we have
successfully administered

12 units of whole blood—9

to trauma patients and 3 to
medical patients.

Our department is proud to
be 1 of only 2 in the county,
and 1 of just 8 municipalities
across the state, currently
implementing this lifesaving
program.

In addition, we are utilizing
TXA (tranexamic acid), a
medication that supports
the body’s ability to maintain
clots that have already
formed, further enhancing
our trauma care capabilities.



TRANSFER OF WATER

This ceremony symbolizes continuity of service and tradition as water is passed from a retiring fire
engine to a new one, honoring the legacy of the apparatus and those who served on it.
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The department celebrated the arrival of Engine 63 and Engine 65 with a Push-Back Ceremony,
honoring the traditions of our fire service. Department members, City staff, and community supporters
came together to officially place the new engines into service. The event served as a tribute to our
history while highlighting the department’'s commitment to excellence, blending time-honored customs
with modern advancements in firefighting.
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| PERSONNEL ACHIEVEMENTS |

2024 AWARDS

Explorer Jacob Thomas

Fire Inspector Shyanne Jenkins

Administrative Chief - Operations

_ David Markle
Fire Inspector

Andrea Santa

Rescue Lieutenant Carlos Urquiza

Chaplain Chad Lang
Captain Alex Caraballo
Community Risk

Educator Rescue Lieutenant Brett Orr
Casey Cline

Driver/Engineer Fire Medic Julie Dudley
Alex McCall

Rescue Lieutenant Sloan Grimsley

Assistant Fire Marshal Rescue Lieutenant Timothy Hewitt

Jacqueline Seay

2024 PROMOTIONS

Michael Carsillo, Assistant Chief/Fire Marshal

Jacqueline Seay, Assistant Fire Marshal
Jesse Egert, EMS District Captain
David Hubert, Captain

Cody Wohlitka, Captain

Timothy Hewitt, Rescue Lieutenant
Nicolas Bergeron, Driver/Engineer
James Walukiewicz, Driver/Engineer

Sandi Ladewski, Administrative Chief - Administrative
David Markle, Administrative Chief - Operations
Jesse Egert, Battalion Chief
David Terrana, EMS District Captain
Nicolas Bergeron, Rescue Lieutenant
Michael Bordner, Driver/Engineer
Corey Williams, Driver/Engineer
NOT PICTURED
Alex Lamb, Assistant Chief - Operations
Jeysan Carvalho, Driver/Engineer
Shane Osborn, Rescue Lieutenant

RETIREES

We would like to thank the following
personnel for their years of
dedicated service:
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Shon Broedell Assistant Chief 25
David Murray Administrative Chief 30
John McLaughlin Battalion Chief 28
Steve Medford Driver/Engineer 29.5
Brett Petrovich Driver/Engineer 30
George Ferguson Firefighter 24.5
Eileen Stephenson Executive Assistant 39
Deborah Hewitt Administrative Specialist Il n




2024 ORANGE TO BLACK CEREMONY"

*Recruits who have successfully completed their one-year probation.

January 19, 2024

April 11, 2024

Matthew Coon, Firefighter
Christopher Denhart,
Firefighter

Allen Escuage, Firefighter
Kaysa Flemk-Joli, Firefighter
Adrian Gordillo, Firefighter
Joseph Huber, Firefighter
Gabriel Mauri, Fire Medic
Joseph Montgomery, Firefighter
Jared Olsen, Firefighter
Dallas Orr, Fire Medic
Thomas Sinatora, Fire Medic
Hannah Veale, Fire Medic

Mariana Acevedo, Fire Medic
Jack Badalamenti, Firefighter
Jared Chaloux, Firefighter
Jesse Foertmeyer, Firefighter
Sarah Harper, Firefighter
Joseph Huber, Fire Medic
Jagger McCoy, Fire Medic
Joseph Schults, Firefighter

PARAMEDIC
CLASS OF 2024

Mariana Acevedo, Fire Medic
Hilary Benbenek, Fire Medic
Matthew Coon, Fire Medic
Thomas Dodd, Fire Medic
Kaysa Flemk-Joli, Fire Medic
Adrian Gordillo, Fire Medic
Joseph Huber, Fire Medic
Jagger McCoy, Fire Medic
Joseph Montgomery, Fire Medic
Jared Olsen, Fire Medic

2024 NEW HIRES

Shyanne Jenkins, Fire
Inspector

Kenneth Gonzalez, Fire
Inspector

Reuben Diaz, Logistics
Coordinator

Nikki McRostie, Executive
Assistant to the Fire Chief
Courtney Preston,
Quartermaster

Karsen Andrews, Firefighter
Michael Bingham, Firefighter
Thomas Cathcart, Firefighter
Mark Grittner, Firefighter
Kaleb Hyslope, Firefighter
Tristan Jarvin, Firefighter
George Lott, Firefighter
Landry Marose, Firefighter
Dylan Mowell, Firefighter
Tyler Shine, Firefighter
Aiden Spiller, Firefighter
Paulo Vaz, Firefighter

Jeffrey Angotti, Firefighter
Justin Gorski, Firefighter
Michael Greco, Firefighter
Arthur-Olivier Grossard,
Firefighter

Mason Schocken, Firefighter
Lee Yokota, Firefighter

(1]
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~Palm Beach Gardens High School
Medical Magnet students

Community School Station
Events Programs Tours
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Cressey Sports Performance has partnered with the department since 2019, working with the recruit
academy to ensure top physical conditioning. Their strength and conditioning program focuses on
firefighter functional fitness to meet job demands and prevent injuries.

Since its inception, Palm Beach Gardens Fire Rescue has been actively involved in Palm Beach Gardens
High School Pre-Medicine Program. Personnel provide lectures on medical emergencies, emergency medical
skills, and basic ECG interpretation, while also offering hands-on experience through ride-alongs with fire

rescue crews.

Palm Beach Gardens Fire Rescueand Palm Beach
Gardens Medical Center collaborate in February
for American Heart Month and again in May for
National Stroke Awareness Month. The focus
is to educate the public on recognizing heart
attack and stroke symptoms, understanding risk
factors, making lifestyle changes to reduce risk,
and the critical importance of early 911 access.

Department personnel participated in the Delray
Beach St. Patrick’s Day Parade, which has been
held annually since 1968.

Eleven individuals from our department took part in
the 2024 First Responders Games from September
10th to 13th, where they competed in soccer against 18
other teams.

Our department took part in the 2nd Annual Truck
Pull Fundraiser hosted by Connections Education
Center, which aims to benefit students with
autism. We proudly secured 1Ist place in the Lowest
Combined Weight Pull category, achieving a total
pull weight of 658 pounds.

The Fire Department participated in Public Safety Day, engaging with the community through fire safety
education, equipment demonstrations, and hands-on activities. This event reinforced the department’s
commitment to prevention, preparedness, and emergency response.

[13]



[ EMERGENCY RESPONSES ]

TYPES OF CALLS

2%

, @

6 MINUTES &
7 SECONDS

. Non-Emergency EMS . Technical Rescue

. Fire . Hazardous Materials . Wildfire/Brush

EMS Technical Rescue Hazardous Fire Wildfire/
(includes car accidents, Materials (includes structure Brush
construction accidents, (includes gas leaks fires, vfeh/c/e fires,

open water incidents, carbon monoxide ! and fire alarms)

h/:glzj—ar;g/el(esc_ge, tar)ld alarms, and chemical
industrial incidents emergencies)
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DEPARTMENT

CALL VOLUMES

EMERGENCY CALLS PER STATION ZONE TOTAL CALL VOLUME BY YEAR®

3500 2020
3000
2021
2500
2000 2022
1500 ) 2023
1000 —
500 2024

10,000
11,000
12,000
13,000
14,000
15,000

61 % cof 63 L o2 L6

*These call volumes include responses to surrounding communities based on automatic aid agreements with other departments.

RESPONSES BY HOUR OF THE DAY

& A
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NUMBER OF ALERTS
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Patients that meet “alert” criteria are critically ill and require rapid transport to specialty hospitals
so that they can receive the best possible care in order to decrease morbidity and mortality. The
goal is to provide rapid stabilization and short on-scene times of 10 minutes or less. Hospitals are

notified early, so that they can prepare to receive the patient upon Fire Rescue’s arrival.

TOP 3 EMS CALLS

TRAUMATIC INJURY ~ GENERAL SYNCOPE OR
(uch as fall or car - I\EAKNESS ~ NEAR SYNCOPE

accident with injury)

roac 71 429

A R R E S T State of Florida rate is 28.9%,

national rate is 27.4%*

*Utstein Survival, CARES Summary Report dated 01/30/2024, 01/01/2023 through 12/31/2023. Utstein survival criteria
focuses on out-of-hospital cardiac arrest events that were witnessed by a bystander and found in a shockable rhythm.

[16]



| COMMUNITY RISK REDUCTION

INSPECTIONS

ANNUAL

REINSPECTIONS — N\

NEW CONSTRUCTION (147

UNSCHEDULED 2
NEW OCCUPANCIES —@-( 72 )- PLAN
FOOD TRUCKS —@-{ 20 — REVIEWS

1,000 2,000 3,000 4,000 1 38 4
9y

FIRE PLANS

68

FIRE MARSHAL
CIVIL PLANS

695,800 $2,307,000

TOTAL DOLLAR LOSS POTENTIAL DOLLAR LOSS* 27

6 NUMBER OF FIRES THAT
REQUIRED INVESTIGATION EMERGENCY

*Potential Dollar Loss is the dollar value of the structure and indicates MANAGEMENT
what the dollar loss would be if the structure were completely PLANS
destroyed by fire. This amount includes the contents of the structure.

H

2024 ANNUAL REpORT VAN




W I T H I N
CITY LIMITS

SINGLE FAMILY HOMES
MULTI-FAMILY HOMES
HIGHRISE HOMES
COMMERCIAL BUILDINGS
HIGHRISE COMM. BUILDINGS
BRUSH

VEHICLE
DUMPSTER/TRASH
MISCELLANEOUS

Includes single family homes, multi-family, highrise homes, and commercial buildings I NJ U R I E s /D EAT H s

Contained to Contained to the Room
the Object That Where the Fire Started
Started the Fire The space identified where the fire
The item identified that first started before it was either

contained or spread into additional
rooms or spaces.

was first started on fire.

Fire Spread within Fire Spread to an
the Occupancy Adjacent Occupancy

[18]
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HEALTH & WELLNESS

Dr. Morey Kolber, a Doctor of Physical
Therapy and Certified Strength and
Conditioning Specialist, serves as our
Health and Wellness Coordinator.

He specializes in firefighter-specific
functional training, conducts functional
movement screenings, and focuses on
back, shoulder, and injury prevention.

Megan Lautz, a registered
dietitian and Tactical Strength
and Conditioning Facilitator
(TSAC-F), collaborates with
the Fire Department to
deliver nutrition coaching that
optimizes firefighter health
and performance.

35 participants gathered at Fire Station 63 for the Patriots Day

Workout, honoring the fallen and strengthening unity and resilience.
This tribute has become a cherished tradition, commemorating the

past while embracing the future.

Driver/Engineers McCall and Toler
(Health and Wellness Committee)
joined Captain Kuczynski and Fire
Medic Dudley (PEER Support
Team) at the Health and Safety
Conference in Orlando, attending
workshops and seminars on
safety practices and well-being for
first responders.

Chaplain Chad Lang supports the
emotional, spiritual, and mental well-
being of firefighters, their families, and
the department during both everyday
duties and times of crisis.

PEER SUPPORT TEAM

Deputy Fire Chief Ippolito, Division
Chief Lezza, Driver/Engineer McCall,
and Fire Medic Butler participated

in the University of Miami
International Firefighters Cancer
Symposium, bringing together diverse
communities to address cancer
reduction in the fire service.
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From left to right first row: DE Perkins, Lt Hewitt, Lt B_ , Lt Krakowski

From left to right (behind): FF Bracone, Capt. Carter, FM White, Lt Pye
Not pictured: BC O'Brien, Capt. Lemon

Our Honor Guard proudly represents the
department at formal events, memorial services,
and public ceremonies. They honor the traditions
of the fire service and pay tribute to fallen
firefighters by participating in funerals, parades,
and special events. With professionalism and
respect, they conduct the presentation of the
colors, fold the flags, and offer meaningful tributes
to those who have served. Their role is vital in
honoring the legacy and service of firefighters
within the community.

Battalion Chief Jason O’Brien: 2003
Driver/Engineer Mark Perkins: 2004
Lieutenant Krystna Krakowski: 2010
Lieutenant TJ Hewitt: 2015
Lieutenant Richard Pye: 2020
Captain Kyle Lemon: 2022
Lieutenant Nicholas Bergeron: 2022
Fire Medic Alex White: 2022
Captain Ben Carter: 2022

10 Firefighter James Bracone: 2023

©CONOUAUN



L

~ % TRAINING DIVISION

21,935

8./16

8,369

Other training hours include
activities such as behavioral health,
‘hot wash’ discussions to review
significant calls, probationary
training, development academies for
the promotional process, and daily
physical training.

Palm Beach Gardens Fire Rescue
personnel hold the additional
following certifications:

» Pediatric Advanced Life Support
* Pre-Hospital Trauma Life Support




To improve firefighter safety and emergency response, The department’'s RIT competition
personnel completed Rapid Intervention Team (RIT) and team demonstrated their expertise

Mayday training. RIT teams, consisting of at least two in firefighter rescues by competing
firefighters, are specifically designated to locate and at the Florida Fire Conference,
rescue firefighters in distress during Mayday incidents. showcasing their advanced skills in
A Mayday is declared when a firefighter is lost, trapped, high-pressure scenarios.

injured, or unaccounted for at an emergency scene.

The department hosted a K9 Handler/Paramedic + Tactical
training course. This event aligns with the passage of Senate
Bill 388, signed by Governor DeSantis in June 2021, which
enables EMTs and paramedics to provide emergency medical
care to police canines injured in the line of duty. The bill also
authorizes EMS providers to transport these injured canines to
veterinary clinics for life-saving care. Attendees from across
the country participated in this important training.
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[HEARTSAFE COMMUNITY ]
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TOTAL
INDIVIDUALS
TRAINED IN

CPR
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The Technical Rescue Team (TRT) will officially be
placed in service on January 1, 2025, strengthening
our department’s emergency response capabilities.
As our City grows, so do the complexities of
emergency incidents. Through strategic planning,
ongoing training, and cutting-edge equipment, our
TRT is prepared to meet the evolving needs of our
expanding and diverse community.




TO QUALIFY AS A TRT RESPONDER, PERSONNEL MUST EARN CERTIFICATIONS IN:

Trains personnel in high-angle Prepares responders to assess,
and low-angle rope rescue techniques to safely stabilize, and conduct rescues in buildings or
access and extricate victims from elevated or structures that have partially or fully collapsed

confined spaces.

Equips our team to safely navigate Handles complex
and perform rescues in collapsed trenches, focusing rescues involving entrapments in vehicles and heavy
on stabilizing the area, assessing the risk, and using equipment. Trained in stabilization, cutting, and
specialized techniques to extricate victims without lifting, they employ specialized skills to safely remove
causing further harm. victims and manage high-risk scenes with precision
and strong teamwork.
Over 18 months, 45 personnel— More than 400 hours of documented
45 representing 29% of our department— 400 training, including in-service drills, multi-
have completed rigorous training. agency exercises, and classroom instruction.

[27]
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==« Logistics Center -

PALM BEACH

Our Logistics team plays a crucial
role in ensuring the seamless
operation of the fire department by
Mmanaging resources, equipment, and
supplies. This includes coordinating
the procurement, maintenance, and
distribution of essential gear, vehicles,
andmedicalsuppliestokeepfirefighters
prepared for any emergency. Logistics
also oversees facility management,
fleet services, and inventory control,
ensuring that all stations remain fully
operational. By efficiently handling
these critical functions, logistics
supports the department’s mission
to provide prompt and effective
emergency response.

(28]



Fire Plans Examiners play a vital role
in ensuring public safety by reviewing
building plans to confirm compliance
with fire codes, preventing hazards
before construction begins.

The Community Risk Reduction Division (CRRD) keeps
our community safe by identifying risks and preventing
emergencies. Through fire safety education and
inspections, our CRRD teams collaborate with residents,
businesses, and organizations to reduce hazards and
enhance public safety—protecting lives, property, and
well-being.

Fire Inspectors are essential in safeguarding lives and
property by identifying fire hazards, ensuring compliance with
fire codes, and promoting fire prevention through inspections
and education.

[29]
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PALM BEACH GARDENS

The Fire Explorer Program, sponsored by the Boy Scouts of America, offers young
men and women ages 14 (who have completed 8th grade) to 20 the opportunity
to gain hands-on experience in emergency operations and community service.
Through ongoing instruction and practical exercises, participants develop critical
skills in emergency response, teamwork, and leadership. Explorers also compete
in statewide Fire Explorer competitions, where they apply their training, test their
abilities, and gain valuable real-world experience in the field.

[30]



'i
?

We sincerely thank the PBG Police

= Yo and Fire Rescue Foundation, as
[ [ 5 )
J 3 N = well as the Ballenlsles, Old Palm,
) "-' y o | . )
= b u_{é.- P ) Mirasol, and Frenchman’s Creek
."-:!_gwin F. Edenzon, Foundation President 7ﬂ:éach Garcleh R communities for their generous
AT Chelsea Reed /dimiMeCarten, Foundation Secretary Sg - "% . .
e o support and contributions. Your
generosity is essential to our
Billy Engelman / Alan Robinovitz / Iwin F. Edenzon, Foundatio ) mission, and we deeply appreciate

President / Ron Getlan / Jerry Matlin c ‘ your dedication to our Community.

Mirasol Foundation

EST. 1985
CHARITIES FOUNDATION
C RE E\L

Making o Difference
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